
[bookmark: _GoBack] Faculty Senate Minutes
October 3, 2017
Senate Chambers: Holloway Hall 119
http://www.salisbury.edu/campusgov/facsenate/

Senators Present: Sam Geleta (President), Stephen Adams, Stephen Ford, Emily Story, Chrys Egan (Vice President), Adam Wood, Celine Carayon, Christopher Vilmar, Aaron Hogue, David Parker, Anita Brown, Doug DeWitt, Thomas Calo, Thomas Cawthern (Secretary), Jennifer Jewell, Christina Harper (Webmaster), Alexander Pope
Quorum: 17/19 Present
Call to Order: Faculty Senate President Sam Geleta, 3:30 p.m.

1. Welcome/Introductions  
  
2. Approval of Minutes:  September 19, 2017 Regular Senate Meeting (refer to website)
a. Senator Brown – 5a VI: “a pilot study of this system” should further state/clarify: “a pilot study of staff positions of this system”.
b. Senator Wood – 6c: “Engaged Scholarship” also sent to the Academic Freedom and Tenure Committee.
c. Minutes approved as amended.

3. Announcements from the Senate President 
a. SU President’s message to the community on 9/27/2017
i. President stepping down effective June 18, 2018
b. SU Senate Statement regarding the announcement from the president: 
i. President Janet Dudley-Eshbach announced that she is stepping down effective June 30, 2018.  Dr. Dudley Eshbach served Salisbury University as its exceptional chief administrator for 18 years.  

Under her leadership, Salisbury University has grown immensely in all aspects, including: student enrollments; the quality of the academic credentials of students who select SU; the caliber of faculty; new cutting edge academic programs; environmentally friendly physical structure; solid financial stewardship and increasing endowments.  Under her leadership, Salisbury University has maintained its status of “Maryland University of National Distinction” as evidenced by consistent recognition in national ranking. 

The Salisbury community and the State of Maryland was fortunate to have her at the helm of this regional institution.  Faculty Senate would like to thank Dr. Dudley-Eshbach for her dedicated leadership and the love of Salisbury University and its community. 
c. Highlights from Consortium Coordinating Committee Meeting of Sept 28th
i. This year the committee will be chaired by Senate President Geleta
ii. Staff, Students and Faculty all would like to be involved in the search and selection process of the new President.
d. CHHS Special Meeting, September 26, 3:30 (refer to website)
i. Ad Hoc committee has drafted several proposals for re-allocation of senate seats.  
ii. If anyone has any questions, please contact Senator Dave Parker (Chair of Ad Hoc committee).
iii. The Ad Hoc committee will meet again on 10/4/17 at 4:00 to discuss the allocation of senator seats; after the meeting, another email will be sent to the Senate with a more fleshed out draft of senate seat re-allocation.
e. Next FS Gen Ed meeting, October 10 
i. Encourage other faculty at large to attend this important meeting.
f. Senate Committee Vacancies, Fall 2017 
i. Encourage faculty at large to participate in shared governance.
g. “Faculty Friday,” October 6 from 4-6 pm, wine and cheese social (refer to website)
i. Invite new and old faculty to attend.  
ii. Discussion will range from international experiences to research and course development.
iii. Socialization will be the theme.

4. Remarks by President Dudley-Eshbach
a. When President came to SU in 2000, the University was already very strong academically; her hope was simply to add value!
b. It was a great honor to serve as President and work with such fantastic colleagues.
c. The announcement may have come as a surprise, but the time was simply right for change.  Change is good, and it is the right time for her to transition back into the classroom.
d. In addition to the President’s search now impending, there will be a number of other searches forthcoming.  Furthermore, the President would like to mention the conversion of the Interim-Full Time positions that were made during the few months.
e. There were 4 Interim positions that the President made permanent at the start of the year.  In the past, searches are most successful when they are performed early.  This includes drafting a job ad, beginning in late summer.  
i. By June, the President initiated conversation with the BOR to discuss the end of her term as President this year.  The response was not swift.  This delay backed everything else up, and the President did not want to go forward with a Provost search knowing that this was her last full year as President.  
ii. The incoming President would, in all likelihood, like to select his/her own Provost/Senior Vice President for Academic Affairs.  
iii. The President’s suggestion is to offer Dr. Olmstead a 2nd year as acting Interim Provost/Senior Vice President of Academic Affairs, after which the new President of SU would commence a search for the next Provost for SU.  In the President’s estimation, Dr. Olmstead is doing a fine job as acting Provost/Senior VP for Academic Affairs, despite a steep learning curve.  Should the Faculty Senate approve of this decision, the President would like to act quickly to amend Dr. Olmstead’s contract to reflect her new contract terms.
1. Comment: it seems like this would give the Faculty some stability through the transition of a new President.  I would like to see that done.
2. President Geleta: We have written a Motion to extend Dr. Olmstead’s Interim Provost position, which we can discuss later in the meeting.
iv. The President has some concerns regarding the Presidential search/selection process:
1. I have seen some searches turn out badly – I’m not sure exactly what the standard operating procedure is for hiring or what the process is for selecting a new President.  In the case of Towson, they hired a woman who has a very strong background in business.  There tends to be a predilection towards a desire to learn towards outside academia (e.g., business/real world experience). 
2. I am hoping that there is a good fit, and that the next President isn’t using this as a stepping stone for another position.
3. I am also hoping there is a President who will be here for a long term.
4. My hope is that the Staff Senate, Student Government, and Faculty Senate will impress upon the BOR and USM that this campus wants input into the search and selection process.    
5. The President has heard nothing about “next steps” from the BOR since her decision to step down last week (a letter that was initiated in June!).
6. The Faculty Senate should preemptively send a letter to the BOR.
7. Comment from Dean Griffin: Do you think members of the campus community should send a letter asking for a meeting with the Chancellor and the BOR?  Answer from President: Absolutely.
v. Over the past year, there have been 4 Interim positions that have been converted to full-time.  I am happy to discuss those at this time if there are still questions.  We have a lot of Interim titles on this campus.  Part of my decision to convert these titles is that this is not a tenable situation on this campus.  I can discuss each of these in turn, if you’d like, but for each of them, the overarching reason for their conversion is that these individuals not only work with me on issues, but bring a unique perspective to the board room/table that challenges my ordinary viewpoints.  This is important for the health of the University and to help change things up.  All of these individuals are dogged fighters on behalf of SU.  They are excellent employees who have a proven track record.  Many of them were hired through a national search for their initial employment at SU.
1. Comment: When you converted these positions and made the decision to forego a national search, you also went against the diversity training.  Answer: I agonized over this, yes.  In all 4 instances here, it was a difficult decision to not do a national search for that reason, but I thought we had the best person for the position at the time.  I never have, and never will, run a search if we already have the best person for the job.  It’s a waste of time and money.
2. Concern: We are starting late in a Presidential search.  This could result in a failed search.  This could cause all sorts of problems with Interim positions, CHHS, etc.  There are a lot of things hanging over our head.  I like to think you have left the institution in such a great position that really, really good people are yearning to come here, but who knows!  Answer: This will be a highly desirable Presidency.  They are already calling me, the System, etc.  The Institution is strong, and if you look at the other Institutions within the state and region, I believe we will have 100’s of applicants.  My hope is that we can move promptly from here on in the coming weeks and months.
3. Concern: I feel as though there were questions with respect to shared governance that were not answered/addressed as part of this discussion (President left room).
MOTION: I move we move to section 7a.  Motion approved. 
5. Remarks from Interim Provost Karen Olmstead 
a. New Student Reader and Convocation feedback
b. Admission’s Enrollment Portfolio and National Rankings
i. What are ways to make enrollments more sustainable?
ii. How can rankings be improved? 
c. Emergency planning for student experiences off-campus
i. Includes: study abroad, class trips, etc.
d. Upcoming Events:  Building Research Excellence, Regent’s Award, Advising, Research Day (past event), October is Advising
e. Seidel Dean and CHHS Transitional Dean
i. Seidel Dean search is currently underway
ii. CHHS Transitional Dean search is still a go, despite the search for the Founding Dean being delayed due to the President stepping down.
iii. CHHS Transitional Dean search – should it be internal?  External?  
f. Changes in Title IX (To be addressed in future meeting.  Look for information)
g. October 4, 2017 Announcement in Henson Science Hall.

6. Unfinished Business
a. Membership and Election Committee bylaw change proposal modified version 8/27/2017 (refer to website)
Motion: 
Vote: 

7. New Business - Faculty Only
a. Interim Provost
Motion 1: Faculty Senate to support President Janet Dudley-Eshbach’s recommendation to renew the term for the position of Interim Provost and Senior Vice President of Academic Affairs Karen Olmstead for the 2018-2019 academic year to allow for smooth transition.
Discussion: we won’t get the “best” candidate if we don’t have a President.  Should we also add verbiage to include Faculty Senate involvement with search and selection of a full-time Provost?

Vote: Motion 1 passed as written.

b. Faculty involvement in Search for new President
Motion 2: In the spirit of shared governance the Salisbury University Faculty expect full and equal participation of our campus community in the search and hiring process for our next president. We invite Chancellor Caret to discuss with us the process and timetable of the search as soon as possible.  We ask that the search begin as soon as possible to ensure that Salisbury University has a President hired by July 1, 2018 to facilitate a smooth transition.  
Discussion: A) I would like the wording to be stronger than the current verbiage.  Use words like “the faculty expect”.  Also, avoid “expedited”; we don’t want to rush the process.  B) The Senate should follow up this letter with an invitation to the Chancellor to call a meeting.  We should also encourage SGA and Staff Senate to correspond with the BOR.  C) There should be 2 Motions – 1) Thanks to the President; 2) A strongly-worded letter to the BOR/Chancellor’s Office urging them to allow Faculty Senate to participate in the search and selection process for the hiring.  

Vote: Motion 2 passed as written.  

MOTION: I move we Table agenda items 5 and 6.  These items were voted on and Tabled.


8. Other Business, as needed

Adjourned 5:00 p.m. 
Minutes Submitted: Tom Cawthern
Web Documents: Christy Harper

